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ProiectuldedezvoitareinstitutionaIaafostconceput，aVandIabaza：

●　Legeal／2011，1egeaeducatieinatl0naie

●　0．M．E．CT．S．nr．3753／2011privindaprobareaunormasuritranzitor旧nsistemuI

nationaide†nva1着mant

．0rdlneIe，nOteIe，notificarIiesiPreCizi涌ieM・E・C・T・S・

・Pr°gramuideGuvernarepeperioada2009－2012・CaPitoIuIV・

Educatie Obiectivele Strategiei Europa　2020，CaPiteIuiiV・

Educatie．

．MetodologiaformariicontinueapersonaluiuidIdacticdininv縛mantui

preuniversitar・ReguIamentuldeOrganizaresiFunctionareaunitatiiorde

†nv空蝉mantpreuniversitar，RaportasupraStariisistemuiumationaide

invatamant，2015

．Rapo血iscoIiiprivindstareainV着樽mantuiuifnanulsc°iar2015－2016・

．strategiamanageriaIaalnspectoratuiuiScoiarJudeteanTeleomanpentruanul

SCOlar2016／2017・

．0rdinuiMECinr．5132／2009privind activit郵Ie spec綱Cefunctieide diriginte
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ARGUMENT：

pROIECTULDEDEZずりLT4RELNSTHU710NAL，IALl爪mfTHSCOLAREestedocume血l

siinstTumentuldeIucrunecesar，aSlgurandoimaglnerealaSioanalizaaceeaceestescoala・Sl

proiecteazapetermenlungactivitateaviitoare，Pebazaunorrepereclare・Perioada2016－2020pentru

careamelaboratacestproiectestenecesaraSisuncientapentmstabilireaunorobiectivecaresa

depaseascadurataunuicicludeinvatamantinaia制圧ncatobiectivelepropusesapoatafievaluatesi

connmate．

＞Asiguraastfelprogresul，eVOLutiasiinregistrareaunorrezultatepozitivepetraiectoriaCine

suntem？UhLIわneLy脇m？αschimbかisei′型nLn？CumVOmreuySLileTealizam？Cbvalorine

suGin？Cinesuntben昨iariischimbGrilor？

＞Concentreazaatentiaasupra血alit独loreducatiei：dobandiredeabil唾i，atitudini，CunOStinte，

aptitudini，Credintesivalori・

＞AsiguraconcentrareatutⅢOrdomeniilormnctionalealemanagementul証Curriculum，Resurse

material－nnanCiare，Resurseumane，Relatiisistemicesicomunitare・

＞Asiguracoerentatranspunehistrategieipetemenlungascoliimtr－Olistadeobiectivepe

temenscurt，CepOtfiusorintelesesimonitorizate・

＞FavorizeaZ為Cre的reamCrederiiincapacitatilesifbrfeleprophi；aSigmadezvoltareapersonalaSi

PrO危sionaLa・

＞DezvoltaparteneriateledininteriorulSiexteriomlunitatiiscolare言mplicandineducatiemai

multi魚ctori（魚milie，COmunitate，institutiieducationale）・

陛聡陽Z岨N甘Å隠田G阻N阻隔ALAAUN岬A耶田　圃¶NVATAMANTo

SG⑱鉛LA創棚鹸Zg姐AeE配VE剛A
L㊤GALiTATEAG匠RV匠剛A

批肥師団LTEL匡①醍醐腺悶

Gの砂．弼2郎9

TELEF⑱Nl油膜：㊨247333鏑1

SCURTISTORIC

lnvatamantul†ncomunaCervenIaisiarein∞Putur－leinanu11863・ActuldenaStereai

scol”dinCervenia↑一ConStituierezolutiadin1863cuurmatorulco画面，7mpnVlnfa
InSemnatuIu／nLlmaraIpopuIa咋Iaces勅SaLCERVENIA－SeVan｛jmIunuIdlnprOfesonI

vacanI／depnncomunelecLlmICきpopuIa咋／aaceacomun狛ArhiveIestatuiui・Bucuresti・M

IP．，DOSAR432／1863，F肥A262）・

DupaaceastadataSCOalaapurtaturmat°areIedenumlri：

●1875－”ScoaiaCervenia”－devenindscoaはdestat；

●1949－”ScoalaeIementaramixtade7an砕

●1962－”ScoaiageneraIade8ani”，

●1969－。ScoaIageneralaob－igatorie”一〇datacugeneralIZarea†nva噂mantuiuidelOani

●1990－，，ScoaIacuclaselei－∨川Cervenia”

．2012－”ScoalaGimnazia－aCervenia，，－denumIrePeCareoPOartaSiinprezenti



scoa－aGimnaz－alaCerven－aeSteamPlasat狛ncentruicomuneLPOZ的nareafiind

favorabiIadeplasariielevi10rCatreun櫛eadeinvを噂mant・

ScoalafunctioneazaTnreteauaSCOlilordestatdinjudetulTeieorman・

Esteautorizatadinpunctdevederesanitar

…tateafunctIOneaZadupaunpr。gramnormalintr－unSingurSChimb川CadruiscQlIi

invatandunnumarde233preSCO－aris－elev－Ia†nVatamantulprescoiariPrimarslgimnazial・

離陸鵬拙…蝋軸曲南面酷

Resurse〟mane

PopulatiascoIara

NumaruitotaIdeprescoiarisie－eviestede233ccnstatandu－Se－nuitimiianiouSOara

CreStere：

●　Prognozapeperioada2012－2017

－　anSC01ar201212013－CiasaO‥18

－　anSCOIar2013／2014－CiasaO：21

－　anScOlar2014／2015－CiasaO‥20

－　anSCO－ar2015I2016－CIasaO‥22

ー　an＄C°Iar2016－2017－ClasaO：22eievI（OClasa）

Numaruldegrupe－anive帖nvatamantulprescoiar－3

NumaruIdeciaseIanIVeiuiinv猶mantuiulPrimar－5

LaniveIulinvi噂mantuluigimnazial－4

ElevilProVIndinmediisocia－ediverse・CuOStaremateriaIadife崎maibunasaumaI

Siaba．

Majoritateae－evilCrS…tdenationaiitaterOmana・

PersonalulScolEi：

CorpLJIPro‘esoraI：

●Invi噂tori－5cadredidactlCetituIare：

5Universitate－3invatator－Cugraduldidacticl

－1†nvatatorcugraduldidacticil

－1†nvatatorcugraduididacticdemitiv

．profesorica楠catI12－titularilO

－Sup師tori2

personaiaux帥ar：SeCretar，COntabiiib酬otecar

Personaihedidactic：－†ngrijitor－2
＿　munCitorca楯catcuatrIbutlidefochiSt－1

cadredidacticeca晒catelnprop0両edelO0％，maJoritateacugradedidactiCeIs川

manifesta dorinta de formare cont血a s－Perfectionare p面grade didacti∞iCTCuri

pedagog－Ce，CurSurioperarepeCa－cuiatoriPahicipare－acursuride函ectionareorganIZate

deiSJ，CCD．

ReiatiiledIntreCadreiedidacticesuntbune・nueXistastaric。ndictuaie・CoIaborarea

cuconducereaestefoartebuna，eXistaopermanentaCOIaborares－reSPeCtreCiProC・
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careIedidactI∞Seimp－lcainprob－eme－escolii・urmareScmOdemizareaactuluide

predare－invatare prin orientarealuispre capacitati si aptitudini・u細zand strategii

pa軸Cipative・

Rezultatele obtinutela examenul de Evaluare Nationala sunt satiSfacat°are・

procentu－depromovabilitateGindde53％・

D－nPlanuriLedeact一Vitateaie…t紳deinVi的mar巾。inReguIamentuldeOrdine

lnterIOara．dlndocumenteIecare puninevidentaimpIicareaeievilorindiferiteactivitati

●inscoaIaexistauncoddeconduitapentrupr。fesoris－eIevICareiiincuraJeaZ善sase

rPPecte中PeaIt一一・nueXistaprobiemededisc－Piinagrave・Situatiideabandonscolar

SllncaIcarialeIegli．

●　rela碑edintreelevisicadre－edidacticesunt血estigfavorizeazadesfasurarea

procesului－nSt…ctIV－educatIV；

scoaiaarespa血SuGcient．sa間esuntbinegospodarite・一ngr鵬・toate軸ddotatecu

mobiliercarenecesitaimbunatatiri

schemeIe°rarealeunitatiideinvatamantsuntinconcordantacupianulde

InVatamant．

0rarulscoliicuprindetoate。reledintrunchIu一∞munS－CDS・・act一Vitateascoiara

desfasurandu－Seininterva－ul・8－14一ntocmirea－uitineingeneralseamade∞rinteIe

PedagogICe・

Resursemateriale：

ScoaiafunctioenaZaTndouacorpur上

●　CorpulA－patruS訓declasa・unIaboratordeinfomatica；

c corpuIB－…一aborat。rdebi0－ogie・trei（冶binete（matematic狛b・roman狛imbi

moderne，istorie一geOgraGe：

CorpuIAare↑ncomp－etaresaladesp0両Obib一〇teCamOdemad。tataCuteievizor）

DVD－Pieier，mO踊ernou，Obti…teinumaproiectuiu一日Bucuriadeacitiu

Numaruldevolumedindotareestede8230

TerenuIdesport仰ba川andba一，baschetlPistaapI－Cativa）afostreab－IitatinanuI

2015

LanIVeiuiScO－iieXistauncablnetmetodicdotatcumatehaIe一nfomativenecesare・

Aparateaudio－Videoexistente‥televizorlradiocasetofon・douavide。Pr0－eCtoare・DVD・

cabinetuidirectomIuisisecretariatu－suntdotatecu2ca－cu－atoareconectateiainternet・trei

lmprimanteSifaxi

s∞aIabeneGciazadegrupurisanitaremodernesicentralatermicaprOpne・

Comunitatealocala：

ComunacerveniaestesituataTnparteadesudajudetuluiTeIeormanpemaIulstang

De…mIrealocalitaitiiTsiare originea↑n cuvantuIdeIimba buigaral・∞rVeni”

etim0－0gic↑nsemnand，・「。Suの・Ca．urmareaobservatieipr一Vitoareiapre子enBarbustului

‥S↑nger．aplanteiscumpla－aCul。…「。Sl－afrunzeiordeporumbarSiasoIuIulr0Slatic・

L。Cuitori辛OmYneisunt一回Cat＝nactiL面CuCaraCterPnVatdetipagrarSi

comerciali＝ltim‖anIS－aconStatatuneXOda巾opu－ageItinerecatTe健脚eoccidentaie†n

cautareaunuiIocdemuncaceeaCeadeteminatoscadereapopulageiscoIare・

cabinetuideinformaticaestedotatculOcaIculatoareiegateinretea・



CelmaiapropiatoraSeSteAiexandria・distantaCeNenIa－Aiexandria師dde18km

PopuIatiadere－igleOrtodoxaestemajoritara・daralaturidea∞aStaeXistasialte

categoriidere－ig岬anume‥bapt軌adventist主crestInidupaevanghe”e

Q卿的dehte何SDublFcexiStente00te柵uI00mum訪（冶nmia糾nturmdtoaIeb：

・Primarie，PO一一tIe，Centruidepermanenta・Caminpent…PerSOaneVarStnice・OGciul

postal，d－SPenSaruman・b－Serica・SCOaIageneraIal－∨町grad嘩・un噂COmerCiaIe

Sidea同menta！iepubIica・

●？COa－aco－aboreazafoartebinecuautoritat－ieIocaIein∞eaCePrivesterepartiZarea

fonduriI°＝eceSarePentru†ntretinereasirepararea㌢○庸・

・relatiIIecup而母i∴opii一〇rSuntdestuldebunesISuntlntre帥uteprinSedintesi

lectoratecuparintiL↑nCarea∞Stiasuntinformatipermanentdesprepr°blemele

SCOIii

●　Parin帥SuntOrganIZatiTncomitetepeclases－PeSCoaLasis…tpreoCuPatide

・S中aarereIatiideparteneriatcuPo‖tiadeProximitateinvedereaaslgurariipazeiSi

slguranteie－eviLor，PentruCombatereadeiicve画juveniiesipentrurealizareauno「

oredeeduca咋rutieracupanicipareacadreiordepolitie・

・SCOa－acolaboreazacLtmedicu－circumscriptieisanitareumaneinvedereaprevenirii

imbolnavirIl0rIa00PiislaSigurareaasistenteimedicale・

●SC。alastabi－este－egatuhcubiserica，dispensaruImedicaIiCuagentiieconomic主

ANALIZADIAGNOSTICÅ－DIAGNOzA

cULTURAORGANmTlONALÅ

●　EstecaracterIZata Printr－un ethos profesiona一丁naIt・Val。r－Ie domInante Sunt：

egalitarism，C。OPerareiTunCameChipaJeSPeCtreCipr。C・ataSamentuifaBdecopiL

respectulpentrupr。fesie川bertatedeexprimare・re∞Ptiv－tatelanoulcreatiVitatei

entuzlaSm，dorin埴dea血mare

・嵩詫霊能嵩標語聾講書u雷講書e書誌
inst哩e－S∞一are；eSte un C－imatstmulativcareoferasatisfacti亘eIatiiIedIntre

cadreiedidacti∞軸ddeschise，cOlegiale・derespectsidesprijinreciprOC

●　Direct°miestedeschiss－aSCu－tasugestii－eprofesomor・faceapreciehfrecventeSi

s里ere－aadresaa∞StOra・lerespectaComPetentaJeofera01argaautonomieili

sp岬aS－eVitauncontr0－sdctbirocratIC・ToateacesteaSereflectapozItivin

activitatealnStruCtiv－educativasiTncondu－taCadreIordidactice・
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MediulexternalscoIiiInCIude factoriPOlitici，eCOnOmici，SOCIa峠ehnoIoglCi，eC°loglCIi

sc°aIa価ndunsistemdeschiscepresupuneoputemICainteractiunecumediulsituatin

afaraeL
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pelegisLatiageneralasispecincをsistemuluideinvi頓mant 

preuniversitar，PetOateOrdinelesinot鍾C哀rileemisedecatreMECi 

sauI．S．J．Teleorman，PeaCtelenomativemdomeniu・ 

●　Existapo噺ciintegratoarepentrueleviicucerinteeducationale 

SpeCiale； 

．ExjstarelatiifbartebuneintrescoalaSiPrimarie／ConsiliuLIocal・ 

ECONOMIC ��DFWｧf�F�&V�V6���6��ｦ�V妨7FW�&V6�&��r�

●Interesulagentiloreconomiciinacordareadesponsorizarisaudonatii 

pentruunitateanoastraestescalutS11mPlicademersungreoaiedin 

parteascolii，COnCretizatedemulteoriinactivitatiputinpro釦abile； 

．inunitateanoastrascolarをexistをsuncientielevicuosituatiemateriaぬ 

maimodestaprovenitidinfamiliidefavorizate・aCeStlucruavand 

releva賞牌asuprainteresuluiacestorelevipenmSCOala・Unefectpozitiv 

inacestsensilareacordareabmSelorsocialeincheiereadeparteneriate 

cufundatiiumanitare，preCumSiasigurareamanualelorgratuite・ 

●　Bu貸etulConsiliuluilocalestescazuti 

SOCLAL ��ﾈ��&Vﾆ�F末'V觀7W��6蹤抹6�6�V譌F�FV�ﾆ�6�ﾆ��r�

．Existamulte魚miliicaretraiescdinvenitulminim，multemamesunt 

CaSnlCe； 

・inscoalaexist肴actenesemni五cativedeviolentaSialteabateri 

comportamentale．inzona沖01iidelincventajuvenilaestepractice 

inexistenta；eXistaputineriscuridinexteriordatoritaPolitieicare 

acorcLasprmnrapidSidesf＊Oaraactiunideeducareiiprevenirea 

acestela； 

●lnzonanuexistalocuriincarecoplllSaSOCializeze， 

．FamiliinmmerOaSePlecateinstrainatate． 

TEHNOLOGIC ��ﾈ��ｦ��&V膩6��ｩ(VFV6�&ﾇUEh�6也FVﾖWH�7FVﾆVf&譁V辷/�6蒙�&陪FVﾆ��

maimulti餌nizori；Toatefamiliileelevilorauacceslateleviziunephn 

cablu，darnutoticopiiiaucalculatoarepersonaleconectatelaintemet・ 

echipamenteaudio－VideoSitelefbanemobile・ 

●　Existaracordarelaenergleelectrica； 

．C。neCtareaSCOliilaintemetfaciliteazをcomunicareasltranSmiterea 

inR：）matii－or，darbazamaterial狂nceprlVeSteCalculatoarele・ 

imprimantelee．t．C．esteprecarasinecesit狂mbunati郵re・ 

ECOLOGIC ��ﾅ66��ﾆ�W7FW6宥V�F也G(�ﾄ���7VﾗVﾇF�fVvWF�F帽�R��ﾅ6V�&V也fVFW&V�蹠&V��&V�VﾆWf免�&匁�ﾖV�4��&V�､�V庸W'ｦ��66�沫6ﾂ�

educarealorinspiritulpastrariicuratenieil 



ANALIzAS．W．0．T．

AnalizaS．W．0．T．calitativa

pentruarealizaobunadiagnozaaorgan龍atieiscolare，VOmapelalametoda（tehnica）S・W・〇・T・，

analizandatatmediulintemcatsImediulextem，peurmatOareiepaliere：

a）Curriculum

b）Resursaumana

c）Resusamalerialasimanciara

d）Relatiicucomunitateasiactivitateaeducativa

a）Curriculum

PUNCTETARI ��T�5DU4ﾄ�$R�

●　Pentru缶ecareniveldescolarizareexista ��Fﾆ�7U&6ﾆV蹤�WFﾆﾆﾅｦ�&Vﾖ�FV��ﾆVﾆ�&FﾆF�7Fﾄ6X�2�

matehalcurricularcorespunzator（planuri ��匁f'&ﾖ�F柳��ﾆU6��ﾖWF�Vﾆ�&�7F庸V問�

deinYatamant　SlPrOgrameSCOlare， auxiliarecurriculare，manuale，Caietede 芳VﾖW'7VﾆF芳�7F�8�r��ﾄﾆ��6��WF��坊�66�末也6VﾆV7F�&V��

lucru，ghidurideaplicare・Culegeride probleme，Tndrumaloare・SO釦ri educationale； �6�G&Vﾆ�&F芳�7F�6X�r��Df��&V�FXｵ�6友�&�6�G&Tﾆ�&F芳�7F�6R��V蹠'VﾇV7'Vﾆ7VVﾆWf�7T4U76�V7R�

．o　buna　colaborareintreinva軸OriSi ��DЗ�B�

profbsor主maialespentru－Claselece teminaciclulpnmarslintegrareacu ��ﾄ&�ｦ�ﾖ�FW&��ﾆ�FW��6友�ﾆ�V觀ﾆR�7�V6��ﾆ�率�&��這ｦ�6��46�ﾖ帽�6&柳ﾆ�帽�｢�

uSurintaaelevilorinciclulsecundar； �8���&�6V踪��66�ｧWH��FX���&���&免友�FVﾆ��

●ProgrameCDSelaboratedecadrele didacticealeSCOlii； ．preg組esuplimentarapentmEvaluarea Naliona鴎01impiadesiconcursuriSCOlare； ●Curriculumladeciziascoliiadaptatnevoilor elevilorsicomunitatii ●Procesinstructiv－educativdecalitate demonstratprlnreZu血escolarebune・ procentdepromovabilitatelaevaluarile nalionalebun，Premiilaolimpiadele・ 妨f�ﾇV�&V���F柳��ﾆ��

OPORTUNITATI ��AMENINTARI 　　　l‘ 

．ofertelepnvindcursuriledeper勧ioneLreSi fbmarecontinua，inscrierelagrade ��●lnstabllltatealeglSlatlVaaCumCulumuul insistemuldeinvatamant； 

didactice； ．BunerelatiicuInspectoratulScolar・ ConsiliulLocal，CasaCorpuluiDidactic・ ●Existentasite－urilorspecializateino節rea dematerialesI∴SOft－mipentrucadre didactice． ��●AvalansaofertelordemanualealtematlVeSl deauxiliarescolaredinparteaediturilor； 



b）　Resursaumana

PUNCTETARI ��T�5DU4ﾄ�$R�

●　EchipamanagerialapreocupatadecreSterea �8��6�G&VF芳�7F�6X��7V踐ﾖ�F芳�7F�6�ﾆ�ﾖ���

calit紳iprocesuIuididactic，a　bazei 儲VﾇFW66���r�

materialeSlaSpeCtuluiSCOlii； ��TVﾆWf�7W��&f蹤��ﾆV6�F�7G&�黙U��FX�46�&R�

PersonaldidacticcaliHcatlOO％； �7V蹈ﾆ�6�F�'V譁6免�'6�V�ﾇF�''VFV6�&V躋�

．cadre　didacticebinepregatite，dedicate ��WV�6�G&�V�6坊蹤�7W�&�ﾆ�(�r�

meSerlel； ��ﾈ��VﾆWf�6�&X��&Wf冶��F冶��7G&�匁�F�FX��6ﾅ6R�

・Relatiiinterpersonale　bune，unClimatde ��6��V�ｦ�ﾖ�殆&WVFV��&V6V�Vﾆ��W&末��

cooperareintrecadreledidactice，relatii deschisebazateperespectreclprOC； ●Participarelacursuriledeper危ctionaresi tbmarecontinuadinparteaCCDSi inscrierela割・adedidactice． �7V蔟7F也FX�B�

OPORTUNITATI ��ﾔT苳薀�$��

●　OfertedecursuridefbrmaJe　dinpartea ��ﾈ��66�FW&V�ﾖ�庸�F坊�6末蹤W&W7VﾇV�6�G&Vﾆ�"�

ccDSialtorinstitutii； 芳芳�7F�6X���V蹠'V�7F庸悠�4妨�&�W6柳��ﾆR�

●　Titularizarea　prln　COnCurS　a　Cadrelor 芳�F�&友�6�ﾆ�&末ﾆ�&ﾖ�6��r�

didactice； ��ﾄ7&率�FWF儲����颱ﾖ也W&ﾖ��7GV�ﾆV��6宥V�I�6���6W&VGV6W��'F�6���&V��V踟&�F也G&W��&蹤免�iI��44��&�6���&V儲�ﾆ�6�F末也&Vﾆ�F末ﾆV6�G'VF芳�7F�8�ﾂ���&也FX�5��&也FX�ﾆVﾆWh�46�E6猛��W&f&ﾖ�蹤�66��&��VﾆWf免�(�r��ﾄ�W�&V6妨&V�����7F�GWGVﾇVﾇ�$�W6�'VﾇV末��6�6妨F�FX�46VV�6VFWFVﾖ匁�IV�7VﾇIu���儲�V觚&V�6�G(�'V芳芳�7F�8�46��&ﾆ�6ﾇ��ﾂ�f�7F�&�ﾆVGV6�F坊侏跏f�f�&V觜荼6��&免�"�F�&V7F�6末襷�&V7F��B�



C）　ResursamaterialaSinnanciar褒

PUNCTETARI ��T�5DU4ﾄ�$R�

・Scoalaareobazamaterialabuna，Salide ��G6�ﾆ�FW7��'F觀6W6友�蒙'V��F�F�&��r�

clasadotatemu山mitor； ��Tﾆ��6���f&襾v免�'�V蹠'W&V6��V�6�&V��

●　Echipamanageriala　este　preocupata　de ��7F庸友�F免�&FW�W&f'&ﾖ��7ﾆ�ﾆVVﾆWf免�'6��

schimbari；mbunat郵reabazeimaterialesi �6�G&Vﾆ�&F芳�7F�6X�r�

aaspectuluiSCOlii； ��ﾈ��6ﾆ�&�儲�ﾆ�6�&V�V踟&6�G&VF芳�7F�6Vﾒ�

●　Sigurant　fzicasiprotectiepentrueleviSi ���7G&�&V�'V躙&免�&ﾖ�FW&��ﾆV�ﾆW66�迄�r�

personaluldidacticsinedidactic・incadrare ��ﾈ��W�7F�6宥V�F末6�襾&W7T･6VﾆWVﾖ�觚6��

innome－glenico－Sanitanecorespunzatoare； 蒙�FW&��ﾆV�ﾆU64�末躙7V蹤��Fﾆﾒ�

●Centralatermicaproprle； ．ServiciidesecretariatSiadministrativ－ Contabilee角ciente； ．Accesulcadrelordidacticelacalculatoarele， xerox－ume，1mpnmanteledinscoalむ ．An鵬nareaelevilorSip誼ntilorinactivit叫 deintretinereSiinmImuSetareaClaseIorsi hl’lcolii・ 蒜F�&匁6�FX�B�

OurlOrS 　OPORTUNITATI ��ﾔT苳薀�$��

．Descentralizareasiautonomiainstitutiona虜 ．posibilitateaobtineriidesponsohz加再i ��ﾅ&友ﾗVﾆ�66VﾆW&�F�ﾇ66�ﾖ(/�&免�'FV���ﾄ6R�6�GV6Vﾆ�WｧW&�ﾖ�&�ﾆ��V6���ﾖV蹤Vﾆ�"�

donatii； ．posib組tateaacces証idefbndurieuOPene decatrepersonaluldidactic・prm proiectecufinantareextema； 妨�7FV蹤X�r��ﾅ&VGV6W&V�V��蹤�&抹44�末匁6VV�6R��軫Xﾟ��6�ｦ友柳��&V�FVﾖ�FW&��ﾆF芳�7F�8�R�6�7Vﾖ�&免X�7&U��&�F末6��友�ﾆVWF8�R�



d）Relatiicucomunitateasiactivitateaeducativa

PUNCTETARI ��T�5DU4ﾄ�$R�

●　Obun肴implicareaelevilorinactivitatile ��U6ﾆ�&VﾆVv�GW&芳W��'FV觚&��F7Vf蒙R�

extraSCOlareSleXtraCurricularelanivelde ��&ﾅf�FU6簸艀�ﾇW&��r�

scoala（excursii，Serbれactiunicaritabile ��T躔ﾖ�(��ﾖ�8��FX���7F庸緬76坊GV6�F庸R�

） �6妨⑧&�7W'&�7Vﾆ�&Vﾆ�譌fVﾇVﾆ6ﾆ�6Vﾆ�"�

●　Rezultatebunelaconcursurilesportiv ��V蹠'VFWｧf�F�&V���&V�ﾆ�����

●　Tntalniri　periodice　cu　Comitetul �6V�6�&免幽�&坊ﾆWf免�(�6f&ﾖ�&V�FR�

ReprezentativalParintilor； 芳W�&ｦ襷W&�4�4���'F�ﾖV蹤W�V蹠'R�也FVw&�&V�也f��F�6�6��ﾆ��

●　Buna　colaborare　intre　directorSl 

coordonatoruldeprogrameeducativesl 

exmascolare； 

●　Relatiibune，intemeiatepeconstientizarea 

roluluislloculuiscoliiincomunitatea 

locala，CurepreZentantiiConsiliuluilocal 

siaiPrimariei； 

●　Obunacolaborarecu　reprezentantii 

SectieidePolitie； 

．Consilulelevilor　activ　Slimplicatin 

roblematicacoliisICOmunitatii・ S OPORTUNITATI ��ﾔT苳薀�$��

●　Disponibilitatea針reSpOnSabilitateaunor ��D'VvWGVﾆFX��F儲���&Vﾆ�F揺��66�ｧWH���ﾂ�

institutiideaveniinsprijinulSCOlii ���&也F免�(�r�

Orimarie，Politie，Biserica） ��T6�6V6也FVﾆV7&率V坊6���6V6�F也Xﾍﾂ�6�6Vf�8ﾞe6儲F友VF也�V�7FFWfVFW&R�

●lnteresulunorscolipentrurealizareade 

schimburideexperien鴎 ��ﾆf匁�隴�&沫7��6�&率�&末�7FﾅfﾇF�Fﾄﾆ�"�

●　Existeniaposibilit坤ideaaplicapentru 坊GV6�F庸U6妨⑧&�66��&VF也��'FV����&也F免�(�6�vV陷�&V6���6��2�6�6免遊ﾇV免�6�ﾈ�r�

realizareadeproiecteeducative， 

recunoscutelanivelnational． 

●　Posibilitateapromovariiimaglniiscolii ��ﾄ6�6V6匁坊坊7&率V坊6���6X�6f�6V6��6末蹤W&W7Vﾆ贍Vﾆ�'�V蹠'W7W7F匁W&V���7F庸友�F免�&VGV6�F庸W�&也7��6�&物*�&��6�觚66�ｧWH�B�

lanivelulcomunitatiiprin・，Site－ulsc0時 

altepublicatii・ 



岨8両隠底面匡⑥岨

MISIUNEA

MOTO”SATISFACEREAUNEIM／SIUNlOARECAREINSEAMNAIMPLIN／RE”

S7fNDAL，，ScnsoricatrePau／ln

統oal紺柑aS商Lln楠i肇te S話語uI7ad馬面・a∵脂C墾Cfe cLiItura＄I

c博聞za壇甜e霧細毎朝eCiesc痛手peIltr掴哩CelCa胎auI矧jOlede

執批准と防潮勧餅雷雨etr7ie寧日的Ie，l／狛泊uta霧襲痛諦霧！？釧Qla

誰α評肋eievdeaSeSImiICOn鵜諒nI納adeiI11e多出iI雁am危昭壇Iaノ鵬a

調律紺hlSSp腫紬部mba吟S置雪母校ge腫a寧l即rere坤eC短eav謝bnIQl‾

弼油当蔦雄勝高三王命ねu11eI票OCle勧細mo朗tI時評諏訪鵬S両面鋭

く光雄樹ea de om輩IVaI掘g謝絹n鉦a g訓告廟e隼n肌用maibL祐治

II克egi－aieinvlaia

VIzIUNEA

scoaianoastra esteaSatu／ul，eSteCen行も！／vlia／a／cOmunl勧ij

RESURSESTRATEGICE：

Resurseumane：Cadredidactice，elevii，parinti，autOrit＊locale；

R．su．sem。t。．iale号i鯖nanciare：materialcurricularcorespunzator佃anurideinv堆mantSiprograme

即lare，auXiliarecurricula〇・manuale，Caietede－ucru・ghidurideaplicare，Culegeride

probleme，indrumatoare・SORurieducationale）；materialedidacticespec沌cedisciplinelordestudiu，

echipamentelT，biroticasiconsumabile；

Resurseleinfbmationale reprezintalegislatia specifica‥SiteMECS・Site ARACIP，SiteISJ・TR・

legisla函acmaliza的

Resursedeexperientaiiexpertiza：eChipamanageriala・reSPOnSabilidecomisii，metOdiSti，

めmatori；

Resursedetimp：alocateanualpentminitierea，mOnitorizareaSievaluareaproiectelordinperspectiva

uneidezvoItariiscolaredurabileslpentrueValuarearezultatelorstabiliteinPDI；

R。Su．SedeautoritateSiputere：MECS，ISJ・TR，Primarie，Consiliulocal・

TINTELESTRATEGICE（SCOPURI）

●AtragereasimentinereainscoaiaatuturorcopiiiordevarStaScelara：

●AsigurareaunorConditiioptimepentrudesfasurareaactivitati汗nSCoalasi

aaccesuluiiainformatiepentrutotieIevii；

・Dezvoltareaca－ita担deoTneCeSaraViitoruluiceta！eanintr一〇SOCietate

moderna，democraticaSiInCOntinuaschimbareslaSentimentului

identitatiisialapartene巾eilocale；
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MOTIVAREASTABILIRIITINTELOR

Scoa－a．roastraconsideraca（冶Ietreit一＝teStrategi∞SuntOPtimepentru

reaIizarea misiu…，umarind creSterea PreStigiuIulSc。iiiin comunitate・a niveIu両de

satisfactieaparintiIorsiacomun画ifaadeeducatiap「imitainsc°aladecatreeIevi，

urmarind，deasemenea，neVoiadeschimbareianiveIulcomunitatii・Stab冊eaIoratInut

seamadeanalizadeneVPireaiizatadecatrereprezentantiiScOIiiSiai∞mun鵬画iocaie

（Primarie，agentiec。＝omlci．DispenSar・Politie・Biserica・rePreZentantiiparintilor）；tinteie

strategice師dcunoscuteS一aSumatedetoatacomunitateaiocaIa・

REzULTATEASTEPTATE：

●　Cadrele didactice au reaiizat pr°iectarea demersuiuididactic pentru oreIe de

cons帥eresiorientareSiactiv画educativeavand†nvedereasigurareaconditiiI°r

optimedestudiuSislguranta；

●　NumaruieIeviiorImPlicatitnactivitatieductivescoIaresiextra…中area早eScut・

interesuieIeviiorfatadepastrareabu…riIorsiaambientuIuiscoI‖eStemalmare；

．RezuItatebunelaevaIuareanationalasimediiridicatedeadmitereamIoee；

●　Crestereagraduluidesatisfactie aieievii。rSiparintiior fatadeambientuiscQIiisi

deconditiiIedesigura噂dinscoalamasuratprincresterea…maruluidecopii；

．crestereaefectiveiordeelevi・

AVANTAJELEOPTIUNILORTINTELORSTmTEGICE

A∞StetintesuntabsoiutnecesarePentrueXistentasifunctionareaunitatiinoastre

Sc°lare，aCtionand↑nintereSuIcomunit組crescand，tOtodata・echitateainfurnizareade

serviciieducationaIes汗mbunatatinduneIesituatiiconsideratecanesatisfacatoare・Un

avantajalacestortinteesteSia∞IadearespectapoliticilesistrategiiIededezvoltare

nationaIa，regionalasi一ccaialraSpunZandnevoiIordeeducatieaIec。munitatii・
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ABORDAREASTRATEGICA

Tintとl �ｩI��6�Tﾈｸﾄ4ﾃ���>ﾂ�（涌品lea 微�FﾇVﾆﾆV��（）的Lmea 

St面eglea 剳i1掴Ci鉦aSla 冶�8�ﾆU7FﾇFﾆXﾘ#��晴latlilol” 

do鳴子ilor nlateriale 遊ﾆﾆﾆ����COlnL＝11taleC 

信，煩服韓暗闇 ��ｶ儲�ﾆ�6�&V�GWGW&�&6�G&Vﾆ�"�ーaChizitionareade 迄�ｧ$�&�ﾖVFR�ーSOlicitarea 

∵il…車中… 芳芳�7F�6X�末輅4友�&��5�$�W6���echipamentecare �-��&W�&ﾆ��V�跏ﾆﾂ�prlmariei／ 01itieilocalede 

品：中間点「詳 細両肘銅・00面6研 ��6�7FfVﾆ紋6�H示ﾗVﾖ�D�&ﾆﾆ�貭�8/�6VVﾆ蒙匁V�'6V蹤V�6ﾗVﾇ6ﾂ�Sa imbun靴tateasca �6�'���H�2�VﾆWf迄�46�G&VﾆR�p aintaripazam 

abandonulscolar； �6ﾆ蒙�GVﾇ6ﾂ�didacticevoI・fi �44��,ﾘ�r�

寧eO骨組盃 ��ｷ&V�ﾆ率�&V�V踟&7W'7W&ﾅ6ﾂ�ambianta； �&W7��6�&免率�FR�ヤarticipareala 

actiuniextraSCOlarecu ��ｶ�ﾖV騷ｶ�&V��invederea 

PrOfesionalism，COmPeten申 宥WGW&�'7��F末ﾆ�"�mentimeriisi 遊��&�&�ﾖFR�

slpaSiune，aStfa‖ncatSCOala 芳也V譌F�FV��ahage誼la 蒙VF妨&R�

sadevinをpentrutotielevii �44��(.��8����SCOalaa �6�V譌F�(/��

unlocplをcut，indiferentde 末�6�G8/�6V7&VWｦR�elevilor； ーprOgramede fomarea �&V�ﾆ率�FFWV��

etnie，religle，COnditie 尾�ﾖ&��隍�����D��Dx�B�

sociaiを； ��4&V�)$R�F78ｵX�8,ｷ&亦���ｶ蒙'V��F�F�&V��

ーrelatiideschise，amicale 宥WGW&�"�cadrelor ���觀觀��ﾖﾇV��

intreprofesoriS一elevl； ��7F庸幽ｪ末ﾆ�(�r�didacticesla �66��ﾆ��ﾅ�&木/�&帽�2�

ーdisciplineinC・D・S・legate ��ｷ&V�ﾆ率�&V�V觀��parintilorpentru �66��ﾆ��ﾆf�ﾖ免乏�

denegociereSlCOmunicare； �6�ﾆ芳W7���COmunlCare， 末軫VFW&V��

modeme； 匁Vv�6妨&W6ﾂ�realiz粗・iiin 

ーprOmOVarea，latoate ��ｶ�ﾖV騷ｶ�&V�V觀��particlpare； �4�V��V蔔"�����V7R�

dlSCIPlmeledestudlu，a comunicariideschiseSl �&�ｦW7���fVﾆ���W&ﾆ�&W(�r�ーinvltarea ��7FﾇVﾂ�6�&�7FW&V6��ﾄ2�

responsabilemtreprofesori ��ｷ&T�&vﾖ率�&V��reprezenta－ntilor 

Sleievi． �7��F遊ﾇV芳R�&T7&VW&X爾�ﾖ匁ﾅ��$7VﾆWH�2�&��7WFV匁7W'FV��44�b�示F��&V�7R��V&VﾆW�V蹤ﾒ�wV踐��r��ﾇ&V�&免友�&V��v�&GVﾇV芳匁ｧW'Vﾂ�44�末也fVFW&V���6ﾆwW(ﾌ���6V7W&仄末��VﾆWf免�"�ISJ，CCD，m fataparintiiorsi acopiilorcu probleme privind をecve巾a SCOlarapentrlJa 1時elege importantascolii incontextul schimbarilor m劉OreCareau locmsocietate； 
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2．AS直航紺鈍を

…研削bm輔車

岬鉦剛酷刑冊
航畠中冊細㈱

紺鉦臨時誼

準傭庸子毒
炎eeeS日日面目高

誼脚冊剛直

畔血‘両所
掴ev講

一mbog都reaexpehentelorde

acumulareaCunO函ntelorSi

deinfbmareprlnmetOde

clasice（studiulinsalilede

lecturaalebibliotecilor）？i

modeme（intemetul）；

－abordareainterdisciplinara

prmefectuareaunuinumar

catmaimaredeorede

diversespecialil却iin

laboratoruldeinfbmatica；

－aCCeSulSCOliilainternet；

－prOmOVarea，latoate

disciplineledestudiu，a

comunicariideschisesi

responsabileintrepro危sori

Slelevl；

ーaChizitionareade

echipament

infbmatic

necesarobtinerii

infbmatiei

（calculator

Perfbmant，

multiRmctionai，

modem，SCanner）；

－aChizitionareade

CalculatoaresI

conectareala

Intemet；

－instruireatuturor

cadrelordidactice

inutilizarea

tehniciidelucru

cucalculatorul

ーPrOgramede

fbmarea

cadrelor

didacticesla

Parintilorpentru

COmunlCare，

negocieresl

particlpare

ーparticIPareala

prOgr劃me

guvemamentale，

intemationale

saulocalein

domeniu．；

－COntlnuaI℃a

Parteneriatului

decolaborare

ScoalむPr山香正e

invedereadotarii

actualului

laborator de

infbmaticacu

mobilierspecinc
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3恥eZV⑯略忍『ea

Ca靴屋油刷e監理

meeeS急『洩

V融⑬…他岳

㊥e油蝉a両i融叶

⑮＄⑲扇㊥音訓㊧

醐⑲胡㊥廿m義

朗e醐㊥郎a鮎e急

細　目…㊥⑱胴世間印勤a

SG荊両即妙ar㊥引

a

朝凪品鵬血潮庸

糊e繭脆銅剣a口

左略姻庇㊧綱㊨喧釧

i⑮ca崎

ーeducareaelevilor，prln

disciplineledebazaSiprln

C．D．？．pentnlparteneriatii

cooperareincomunitate；

－SpOrireapotentiaiuluifbrmat

ivaituturordisciplineIorde

Studiu；

－CreareaunuiCDSintegrat

（“croscuITicular’’）“Euviitor

cetatean’’（discipline

umaniste，realiste）；

－realizareaunulPrOgram

specialelaboratdeSCOala，

umaritprlnOrelede

consiliereS10rientare

numit：”Programspecial

pentruoreledeconsilieresI

orientare’’；

ゼXtindereaSlaPrOfundarea

programeloreducative

elaboratedeMECiEducatie

civica，Educatiepentru

cetateniedemocratica；

＿Creareaunuiclubalelevilor

SialparintiIor，aXatPe

cunoaStereaistorieilocaleSl

atraditiiIor；

ーtiparireasl

rをspandireain

comunitateaunor

m加eHale

promofionale

（anSe，brosuri

etc．）

－aChizitionareade

m河OaCemOdeme

deinfbmatizare

（Calculator

pertbmant，

multinlnCtional，

scanneretcつ；

＿aChizitionareade

Videoproiectoare

PentrutOateSalile

declasを

ーprOgmme

（stagii）de

infomarepentru

cadreledidactice

Slelevii

implica串n

realizarea

mono伊aHei

pentmaSe

めmasl

infbma；

－Participarea

cadrelor

didacticela

cursuride

R）mare

continuaprivjnd

Cet軸enia

eurOpeanaSl

prlnClpiile

democratiei

actuale；

－prOgrame

comunede

R）rmarepentru

cadredidactice，

ParintiSialti

reprezentantiai

comunitatiiin

domeniul

COmunicarii洲

ーrealizareain

COmun a unOr

activitatim

SCOalasi

ex什ascol狐e；

－realizareade

activitaticomune

aunoractiuniin

SCOaは，aVandca

inVitati

SpeCialiSti，

reprezentantiai

unorprofesii

deosebite．
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帖醐配置醐匡配苦瓜隠匿風　洞隠魔甲匿剣劇

PLANURIOPERATIONALE

胱zvo鵬鵬親側哩側腹囲貌S鵬融憫c掘削醐臨貌…

∴血：∴∵ ��&�&�ﾖX���7F庸友�F��觚F��R�Resurse 彦VﾖV覲�Responsabilitati ＊i 薄襷�6�F�&芳W�W&f��蹤���f�(�Vﾈ�ﾇGFG&ﾆ�"�Evaluare ＊teste 

Implicareatuturor cadrelordidactlCe astfelincatin ���WF�V也FW&�7F庸VFR��&VH�觜�h�b��f�&免友�FV�6�G&Vﾆ�"�＊cadredidactlCeCare auabsolvitcursurile deformare，educatie �#��h��#��r�dHeCtOmlscolll ＊responsabilii comisiilormetodice 免ﾆ�V�6�R�F芳�7F�6VFV�WF免率�ﾖWF�R�也FW&�7F庸VFW�&VF�&R��fﾇB�＊produse materialeale 

umatorllanisa seelimhe abse請eismd siabandonu1 号S融 ，」 ⊃ し） 冒 し） 芳芳�7F�6V也�&�V7F�&V�6��WF免率�&V�ﾖWF�Vﾆ�&�7F庸R�FV也f�F�&V蒙ﾖﾖ��7W'7W&免�&FVf��&R�6�F也V��&v�譌ｦ�FVFT44B�6番T2��f匁6ﾇVFW&V���7F庸友�F免VFR��&VF�&X�ﾆ也f�F�&V�ﾖ�"��7F庸友�F芳VﾇV7'V匁w'W�V��2�匁6�F貳ﾆ6�&�&�6��末芳問�v貲�V貳VFWｦ�f�蹤���FW6��6V免�ﾇFﾄ4��ﾆﾅ6�ﾇV7&WｦR�儲�&WV���ｺ坊�ﾆ率�&V�匁6�G'Vﾂ�6��6末ﾆ�&ﾖWF��6V�V踟"�ﾆV7F末FVﾖ�7G&�F庸V匁6�&R�f�(ｷWWF免率�FV�6W7FVﾖWF�R�incluziva，Organizate deMECSsiCCD ＊eleviicIs．0－VIII � 蒙�Vﾂ��fVﾆ蒙��&V�6Vw&Vv�ｶ"�66��&R�activitatii 
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RealLZareaunOr

activitatiscolaresi

ex億ascolarecu

PrOfesionalism，

COmpetentaSi

pasime，推挽l

hcatscoalasa

devhapenmtoti

eleviimloc

placut，indifEerent

deemle，religle，

conditiesociala

＊OrganlZaneamOraCtivitati

deinめmareprivhdistoha

siculturaunoretniiinclusiv

CeaITOma

＊Activitatieducativeside

COnSilierepem
CunOaSterea

psihopedagoglCaaelevilor

＊cadredidactice

＊elevi

＊parhd

＊comunitatealocala

＊bibliotecaml

＊prof・deistorie

麹巌遥塑連理垂垂坦
Optiunca血姐Ciarasiadotariimatehle

＊d心ectomlscolii ＊orgmiz狐eamOreXCuS叫

expozidi

activitati，COnCururi，Serbari

Nr． cm． ��&�&�ﾖX���7F庸友�F��膰F��R�Resurse 彦VﾖV覲�Responsわilねti ＊” 薄襷�6�F�&芳R��7(-��蹤���fGF�(��H�ﾆ棉"�Evaluare 

1 ��8�4�66��ﾆ�ﾖ�Vﾖ��h�b��f�6�ｦ友柳��&V�FVﾖ�FV��ﾆW6芳�&V��r��6�&匁WFVﾆ�"���ﾆ�&�(ｴ4��&Vﾆ�"��ｵ6T7&WF�&��GVﾇV����&�&ﾆ薮FV6亦��f�6�ｦ友柳��&V�6���6�&V�FVﾖ�FW&��ﾆR�7W&�7Vﾆ�&V6�&V6�&V�W&�蒙�vﾖﾅ��ｦ友庸R�FW7�&WF��FVWF譁免X�6匁6ﾇW6庸FW7�&V6V��ﾔ���＊Consiliullocal 京agentieconomici �#��h�ﾃ#��r�dHeCtOnllscolll ＊reprezentantul Consiliuluilocal ＊Consiliuldeadministratie ＊－ 尾V�7��ﾆﾄ��/�Fﾖ率�&V��＊sormea 

2 ���'V7W&��FV�6友��h�b��d6�F也V�&V�ﾖ�Vﾖ率�&末&�&ﾆ薮FV6亦�＊Resu鵬eprOpnl ＊Consiliullocal �#��h�ﾃ#��r�dIreCtOrulscollI 巧chipadesubproiect 網��5��F遊ﾇV��p numaruluide volume まdezvoltarea bazeimatehale 
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3 磐V�6���匁6���&U6�蓼�X�b�＊Cons 沫Vﾆﾆ�6�ﾈ�B�SemestrulII ��fF�&V7F�'Vﾇ66�亦�＊reamen勧areain ��g&V6W�Fﾆ��

＊reame田切町eauneibazesportiveinaerliber ��f�vR�eCOnOnnCl �#��h�ﾃ#��r�＊reprezenはndai 友VﾖV��&�ｦVﾂ�lucr劉11 ＊tia 

宰eamem劃areaSaliidesport ＊reamem的areaVeStiarelor ��d6�6免遊ﾇ&W�&WｦV蹤�F庸�ﾂ��M�佇ﾆ免�"�兮utoritatilorlocale ＊delegati ＊Consiliulreprezentatival Parintilor �7���7fW6���fW7F��&Vﾆ�"��b�

4 磐�匁芳Vv�7���(�h�b�＊Con 沫Vﾆﾆ�6�ﾂ�SemesbulII ��fFﾇ&T7D�'Vﾇ66�ﾆﾂ�aatelieruluipropus ヽ �&T6U��ﾇV7&�謦�6�&�ﾖﾇV���&�W6Vﾆ�"�&V�ﾆ率�FR�-ﾈ*ﾘ�R�

＊in丘intareacabjnetuluideEd．tehnoIoglCa ��d6�2���ﾈﾇB��g67VﾆR�ｯ�ﾖ�FR��f��<b����&���fVﾆWf��iliulreprezentatival ilor simelte rialesiaccesorii 祉eelecをOCaSnice Ed．tehnologlCa �#��h�ﾃ#��r�雪印reZenぬntiai Consiliuluilocal ＊ConsiliuLreprezentatival parhdlor 

5 �&V�&免友�&V也FW&柳�&��56�ﾆ�FW7��'H�2�＊ConsiHullocd 儡emestrulII ��g&W�&WｦV蹤�蹤ﾆ�ﾂ�＊　血i　‘t �&T6W�ﾆ��ﾇV7&����fWF���

instalatieelectricacorpu12 ��d�4｢��#��h�ﾃ#��r�Consiliuluilocalsi P高調狐iei ＊directorulscolii ＊‘ 

6 �&V�&免友�&V�v�&GVﾇV�6�&V儲�&TｦﾗV妨7FR�66��ﾆ��＊Consiliullocal 亀田血nahe ＊MEC 僮ulle2017 縫�7D�ﾆﾇ66�ﾆﾂ��g�&蒙�ﾖﾆﾆ�6�ﾆ友�F亦�alucrarii �&T5��ﾇV7&�&ﾆ��
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＊堕胎S哩Se剛剛醐鵬

OptiuneainvestitleiinresuSaumana

Nr． Cれ 陪�4&�ﾖX���6Gf友�VWHﾚ6R�Resurse 彦VﾖV覲�Responsabilitati ��W(.�ﾖ�ﾖ���b�Modalitatideevaluare ＊ 

l 磐�ﾆﾆ�vVﾖV蹠Vﾇ66�迄�ﾆﾖ���vVﾖV蹠Vﾂ�＊directorulscolii �#��h�ﾃ#��r�＊dHeCtOrulscolll ��&WｦV�,ﾖﾆ��丘sedea直OeValuare ＊rapoaneschse ＊ 

clasei’’ ��f6�G&VﾆVF芳�7F�6X�����f6�G&VF芳�7F�6R�

＊加iclparealacum∬idefbm紺ea ����f6�F�&鳴�Perlもctionare 
p directoruluisicadrelordidactice， Personaluluididacticauxiliar ＊fomareacadrelordidacticeindomeniul educatleiincluzivepenmlaaSlguraun climateducationaladecvatunuimediu multietnic ��&�SS���｢���g6V7&WF�"�deprinderilepecare participantlivortrebui saledovedeascala ＊asiguJareaunui managementde calitate ＊camtateaactului educativ 

2 ��8�4F�ﾇF�FV�ｷT6��WF友揺�h�b��g7GVFﾇV匁F庸萌V�ﾂ�＊cadredidactice ��g�VﾘﾌｦVﾒ� 末譁'&ﾖ�FX�7�&Vv�F友R��b�華 

3 蒜�ｷV�儲��8��� 免�&���6��F�ﾖ����掌mvatatonl ��5ｸｽ�6ﾇ��&V�ﾆ��teste ＊analize 

争gatirepenmClimpiadapeobiectede �(g&�W6�&亦���g�&�W6�&亦�01impiadelesi 

studiu ��W(.�ﾖ�蹤R�冂oncursurilescolare ＊ ��f6���(ｶ&���f�&wVﾖV蹤�&���b�

4 埜f�ﾇV�&V���C����ﾆ��ﾇV�7T46U8���＊profeso誼 ��fﾆ�&��W6��F�ﾖ����＊profesonldeLb・ ��&�6V蹤FV�Fﾖ友W&R�teste ＊貧血alize ＊Comparatii ＊ 

＊prega血esuplimentara ��fVﾆWf末6ﾆ�6V���d粕��ﾆ��（hclusivvacamele） �&�����56ﾆﾖ�FVﾙD��6��象． 

5 �66��ﾆ�FVGW���ﾖﾆ�ｦ��h�b� �#�&X��6��I5ｶ贍��＊lnVatatOnl 儲&Vvﾅ7Y-ｶV��ches鯖Onare ＊teste ＊analize ＊Comparatii 

やrega証es叫lhe0度ma ��fVﾆWf末7VF匁7VﾇF�F��FV㌶�F�&VF��6ﾆ�6VﾆT��ﾄ秒��fVﾆWf芳VWFﾖR���ﾄ��6�&V�R�F匁7VﾇF�F芳R�㍗*倩6U6���v�8ｬｦV�ZⅢ��鑾f��&ﾖ�&VFR��'6V蹤X�B�冪ro伊eSululSCOlar 

22



塑墾堕哩越中旦唾睦型垂壇塑

Dezvoltarearelatillorcomunitare

Nr． cm． 陪�)-ｶ觜���7F擁e�Y4��R�Resu購e 彦VﾖV覲�Responsabilit誼 薄襷�6�F�&芳R��W&ﾖﾖ�霾ﾂ��b�Modalitati deevaluare ＊　d 

1 ��8�56���F�FV�ﾖ�ﾇ�&U7U6FV�&�6X���ﾅ�$��4�FV6��&�&�&R�����H����,､2�＊Cen帥lde Sanatate �#��h�ﾃ#��r�＊DiI・eCtOrul ��preze血area　e 

scoala－CentmIepermanen　ervenla ＊・itransmitereaunorcunostintelegatede ��f6�G&VF芳�7F�6R��6V蹠'VﾇV芳R�Centrulde 芳Vﾖ�7G&�F庸VFR�

msuSlreaSl prevenireasicombatereaunorbolicesepotmanifestain randulelevilor 蜜Acordareaprlmuluiaiutorincazdenecesitate ��fVﾆWf���6���F�FR��h�ﾂ�Sanatate 毒血t �6�G'Vﾆ�&Vﾆ�&FR�VH�G�H�E9?ｶ���ｧFX�2�F昧vXﾈﾆ乏��g�����亦��f�6�&F�&V��.�WF�ﾇV芳R�W&vV貳���g&V�ﾆ率�&V��

2 ���66��ﾆ�踐�7G&�6����&X�X�X�ﾇ�$��4�FV6��&�&�&W66��ﾆ��R�＊Reprezentantlal Primariei �#��h�ﾃ#��r�dlreCtOrulscolll 備44��7W&���2�ﾆvﾆV譌ｦ�,｢��b� 

pmane ＊Creareaconditiiloroptimepentrubunadesfaurarea ��g��&⑦����Fﾖ匁�7G&�F乏��&W�-ｸ�6迄�2�

procesuluiin仕uctiv－educativinscoala ��f6�G&VF芳�7F�6R���d6�6免遊ﾆﾆ�6�ﾂ��g�&蒙�ﾖﾂ�ﾆ�6�ﾆ友�F亦�免vﾆV貲ｩ+&Vﾆ��FVﾖV觀ﾆW7F�&免友R��h�WGF�&V��

3 ��8�4GVﾖﾖUｦWVU7FV匁匁�ﾆV6��末ﾆ�(����&��6�FV6��&�&�&W66��ﾆ��ﾆ&�6W&�6��＊Preo血lsamlul ＊cadredidactice �#��h�ﾃ#��r�＊DlreCtOrulscolll ＊Heomlsamlui ���$��ﾆW&V��6��末ﾆ�(ｫ7F�FR�merpre unormelo血i， 

＊CmoastereaarbatorHorreliglOaSeSisemnI脆catiaacestora ＊ParticIParealasluibelerelig10aSedesfasul加elabisericacu prilqiulunorsarbatorimportante ��fVﾆWf��决ellgle ＊imbunatatil・ea relatieiscoala－ bisehca �6�ﾖFV7R�7�T8取7&Vﾆ没ﾄ�2�

”Opthnizarearelatieiscoala・familie”protocolde colabol・areSCOala”ramilie ��d6�G&VF芳�7F�6R�Sem．II 亢ｦ6�G&VF芳�7F�6R��d6�6免遊ﾂ�＊gradulde ��h���

＊abilitateaparintilorpentmcunoastereaSiutilizarea metodelordeeducare ＊inR）mareaParintilordecopllCutendintadeabmdon，COPll ���&也F���f6�G&VFﾆF�7F�6R�2016－2017 SemII 冤mpllCare ＊gradulde satisぬctie ＊餌adulde 儲FW'fﾇW&ﾂ��gFVﾖR��f�6Gf友�F��

dezavanti2時COPilrrOmidesreavantajeleeducatieisi ��g��&⑦��2016－2017 
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implicareaaceStOraindecizii－escoliiprlnVizitereguLatela domiciliulacestora ��f6��亦�2016－2017 �&W�&WｦV蹤�F庸�ﾂ���&也F免�"��fH��⑦���f免��r�implicare ＊gradulde �&V�ﾆ率�FR�-ﾈ,ｷFW'fﾇV���f也FW'f裕��V��

萄irigintii 剪�

電itierasiorganizareamOraCtivitatiscoala－fmiliede catreconsiliulreprezentativalparintilor ＊lectorate，，OrlentareSCOlarasiprofesionala‘’ ��g��&也F末VﾆWf免�"�4�8�Eh�ﾅd粕��凵蜂mbunatadrea rel如eip頒ime・ clev ＊nivelulde pa誼cipare ＊●lulde 

”Unmediumaicuat’’ ＊retacereaspatiulirecreativ一minlparCulet，bancuteincurtea ��g&W7W'6W�&��貭��f6�6免遊ﾆﾆ�6�ﾂ�2016－2017 縫�7D�'Vﾇ66�ﾂ��d6�6免遊ﾆFR�nlVe particlpare ＊　d ��

scolii ＊dotareacuubeleentm即nOi ��g��&⑦���fVﾆWf����Fﾖﾆ貲7G&�FﾆR�伊adule implic狐e ＊i 

protocoldecolaborarescoala－Pos山dePolitieCervenia ��h�fﾇV7&�F�&亦���7GVﾇV芳W��友乏��f6�G&VF芳�7F�6R�2016－2017 ��e6Vﾖﾅ��7GVﾇVﾆFR���芳R�mtanrea climatuluide �2��g�&�6W6X�ﾅfV��ﾆR�

＊prevenireasicombatereataptelorantlSOClalecesecomltm hc血asauhpre劉mamitatiidehvat劉nam 劍�fF�&V7F�ﾇ66�亦��h�ﾂ�slgumtah scoala 

＊monitorlZareaelevilorcutendintadeabandonscolar ��fVﾆWfﾂ��g��&佇ﾆ��凵吠mbma細心ea relatieiscoala－ politie ＊reducerea renomenuluide abandon Ibtatirea 

，，Parteneriintr－OEuropaunita，，protocoldecolaborare ScoalaCervenia－ScoalaSmardioasa 一cmteCeleEⅢOpel ーSponpentmEⅢOpa ・ZimE∬Opel ＿IstoriasiculturaemiilordinRomania ��fF�&V7F�&末6Vﾆ��b�F��66����f6�G&VF芳�7F6R�.&�&⑦���fVﾆWf��SemII 2016－2017 妊�7D�%66��ﾆ��6W'fV譁���dF�&V7F�(�ﾅ66��ﾆ��6ﾖ�4fF柳�6��muna reLatieicualte scoli ��$�4&�ﾖR��'Fﾅ7F�6X�6也G&V6W&��7��'fR�
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贈，醐⑨細評㊥剛盈瓜隠匿風劉匿V創』凹撼醍階憾⑨帽㊧甘魁』』航

IMPLEMENTAREASTRATEGIEI

●　PentmimplementareacusuccesaplanuluistrateglCPrOPunem皿matOarele：

●　Planulstrategicvantransfbmatinplanurioperationaleanuale，CareVOrfirevizuitecu

regularitate（in航ecareanscolar）；

．sevaacordaatentiedeosebitaparticiparHlaprocesuldeplani鯖carestrategicaanecarui

membru；SeVarealizaocomunicareeficientacu鯖ecaremembrualproiectuIui・

．sevarealizalistaderesponsabilitatipentrufiecarepersoan各¢lanificarilunaresistrategiide

motivare）．

．sevadesemnadirectorulcapersoanaresponsabilapentruimplementareaplanuluistrateglC，

carevasupravegheaprocesuldeimplementareSivaraportaConsiliuluideAdministratie

schimbarileintervenite．

EVAJUAREASTRATEGiEi

●　ProcentuldepromovabiLitate

●　SituatiicomparativealerezL血atelorobtinutedeelevilaceledouatestari（initial涌finala）

．Rezultateleobtinutedeelevilaevaluarilenationale；

●　GraduldeintegrareaabsoIventilorinlicee；

．RezultateleobtinutedeelevilaolimpiadeSiconcuSuriscolare・COnCurSuriartisticesisportive

．GradulderdmareaacadrelordidacticeprincursmidefbrmarecontinuaSiobtinerede

gradedidactice

．stareabazeididactic0－materialeascolii

・Graduldeimplicareinproiectecomunitare

．Gmduld．satis軸ieabeneficiarilor餌をdeactivitateascolii
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